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Carbon Reduction Plan (CRP) 
 
Organisation Name: Aldingbourne Trust 
Date Published: January 2026 

1. Commitment to Achieving Net Zero 
Aldingbourne Trust commits to achieving Net Zero greenhouse gas emissions by 2050. 
 
2. Organisational Emissions – Baseline and Current Year 
Baseline Year: 223 tonnes 

Scope 1: 8 tonnes 
Scope 2: 1 tonne 
Scope 3: 214 tonnes 
 
Most Recent Reporting Year:  

Scope 1: 7514 kgCo2e 
Scope 2: 510kgCo2e 
Scope 3:  213,180kgCo2e   
 
3. Emissions Reduction Targets 

• Reduce total emissions by 20% by 2030 
• Transition to renewable electricity by 2050 
• Reduce business travel emissions by 20% 
• Move to low/zero-emission fleet by 2030 

4. Carbon Reduction Initiatives 

Already Implemented: Planned Initiatives: 
• Renewable electricity tariffs 
• Energy efficiency measures 
• EV charging points 
• Solar panels 
• Rainwater harvesting 
• Waste reduction programmes and action plans for 

all services 
• Hybrid/remote working 
• Supplier engagement on low-carbon procurement 
• Cycle to work scheme 

• Fleet electrification 
• Green travel plan 
• Building efficiency upgrades 
• Low-carbon procurement 
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5. Environmental Management Measures	
Aligned to ISO 14001 principles.	
Environmental risk registers, staff training, procurement policies.	
	
6. Reporting and Governance	
Quarterly internal review, annual publication.	
Senior leader accountable for Net Zero.	
	
7. Declaration	
This plan has board approval and meets PPN 006 requirements.	
 

Signed: On behalf of the Board of trustees by Emma Lochhead, Chair of trustees 

 
Date: January 2026 
 


